CLIENT CASE STUDY

WALEM

UX DESIGN FOR ON-DEMAND MEAL DELIVERY SERVICE



http://www.creativepath.us

IN SAUDI ARABIA THE ONLINE
FOOD DELIVERY MARKET
GENERATED $226M USD IN 2019.
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THROUGH INTUITIVE UX DESIGN AND A
GREATLY IMPROVED MVP, CREATIVEPATH
WILL ENABLE THE CLIENT TO TAP INTO A
SIZABLE PORTION OF THIS MARKET.
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CLIENT CHALLENGES

There are multiple languages used in Saudi Arabia.

Delivery providers must obtain a license, held by individual ‘partners’

Real-time order tracking was non-existent in current apps on the market.
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PROJECT PHASES

Phase 1: User Experience (UX) analysis
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husiness goals / objectives / product concept
key market competition success / failures

KBy USer needs / oenerate personas

el users information & process flows

Jefine global navigation structure

Jefine information architecture screen-by-screen

U

y evaluate and audit existing MVP

Phase 2: UX design
+ (enerate o0+ screens for both mobile app interfaces (i0S & Android)
+ User A/B testing

Total duration: 2 months
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UX ANALYSIS



foodpanda

A THUROUGH ANALYSIS OF COMPETING APPS IN BOTH
THE LOCAL MARKET & LARGER PLAYERS HELPED TG
DETERMINE THEIR STRENGTHS AND WEAKNESSES.

Order food
from local restaurants




Deliveroo

&

deliveroo

Delver ASAP o Selected location

Island Poké

S0af00d « Hawalan « Poke « &5

(&) 05% S0+ ratings

Client comment:
“We want to understand their approach in displaying different
restaurants, as most of the other apps actually use the location
base to consider the list of restaurants nearby"

Yuzu Lomi Loms

A choice of hase Sahmon Yo reLLrg ‘.',u-w'y

Saha fdamame Qv vy Omaorm ard Sevame Seeds

CHOOSE A BAST

Salmon with Sushi Rice

Salmon with Brown Rice

Salmon with Raw Slaw

Salmon with Leafy Greens

MAKE IT DOUBLE

Double Fish

Total price

—_—— — —— -

Positives

* Attractive Ul

* Intuitive interface that is easy to use.

* Restaurant results are different each time
the app starts up for better variety.

* Clearly indicated delivery request time
and location

* Simple ordering process

* Good feedback / fast response times

Negatives

* No on-boarding for new users

* No social media account integration for
user account signup

* No search filters

* No menu features until sign in or signup

* No space for delivery notes

* Restaurants that are closed may still be
accessible on the app.
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User information flow

Evaluate the client’s current plan & identify ways to optimize for a better experience.

Existing User flow —"— o
| — = & @ )
) - o I
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User process flow

Map out the normal flow of the user through the system to achieve the key goals.
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UX DESIGN



Product wireframes: Mobile app

“High definition” output with clear annotations and direct instruction to developers.

Home - Map view

This screen is the alternate view of the home screen where the u

manner, overlaid on a map.

eeees STCF 4:21 PM

Deliver to Current Location

Search for restaurant, cuisine, or food type...

14 restaurants near you

i 5 McDonalds ©
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P, Burgers-$
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with.

Sign Up / Verify (2)

The system will allow a user to sign up with their mobile number.

®eee0 STCF 4:21 PM

'@ale«

Please create an account or login before ordering!

SIGN UP SIGN IN
L Firstname
& Password show
Country code Mobile number

A valid mobile number is required to verify your identity

By signing up you agree to our terms.

Sign Up

(©) Results shown with unique icon or using the

Walem logo.

Once user zooms or pans the map, they can
(© adjust the search results to the new view by
tapping this button.

3 22% 00 |

e STCF

Notes:

*If using Email to sign up, there will be form

fields to allow the entry of all required and
optional data for account creation.

4:21 PM } 2% M

*Required data for account creation:

Verify identity

Mobile number and First Name (for the
order)

*Optional: Username (system will auto-

generate and user can customize)

eThere will be a small link to Log In if they

already have an account.

*There will be a description and links to

Enter the 4 digit code we sent to your phone

Order details (2)

terms of service (TOS) and privacy policy
as applicable.

Allows a user to view up-to-the minute updates on their order.

seseosIo® 4:21PM 3 22% W

< Order #123 status
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Panda Express got your order at 5:02pm
Order is being reviewed
Order being prepared

Order out for delivery by Ahmed Q

ANEE SEE VR VAN

Order delivered
4t Estimated arrival in 5 mins

GET ASSISTANCE

CLOSE

Notes:

*This screen allows the user to get continuous
updates on an order during the process. It
will display a number of steps to the user

*eeec STCF 4:21 PM % 22% W that colorize as the process continues.
< Order #123 status *Status message shows the user
+Time order received
* *Status of order ‘approval’
9
.L‘.,r. & *Order preparation
= X - L *Delivery status
'ﬂ.nmﬂ"# 5
A mep— X ‘ *Upon successful acceptance by the
| 5 1 restaurant of the order, the user is shown a

Q Order total $33.99 - view receipt
v Panda Express got your order at 5:02pm

v Order is being reviewed

v Order being prepared

0 Order delivered at 4:21pm Jan 14th

graphic countdown timer with remaining
time until delivery arrives. The key here is
that it is only a best estimate, and not the
Actual time.

« Ability to “Track Delivery’ that would display
a google map showing approximate location
of driver (if available). If not available for a
particular driver, this button will not display
to the user. This is shown via a simple ‘car’
icon graphic.

*Tapping on the map would expand the view
in order to show a fullscreen display of the
path of the delivery to the user. The user
would be able to again minimize the map to
return to this screen.

* Ability to contact driver via SMS / Phone (if
need to make change to delivery address)

*Screen will show a driver photo plus a rating
star graphic that when tapped will begin
process to rate the delivery.

Order out for delivery

4

Order delivered



User dashboard - Map view

9:41 all T
Find Friends
People Who Like
EA Sports FIFA19 Leo Messi

People You May Know

Ina Watkins

Florence Fields

Nancy McDaniel

Screen features:
This screen will allow the user will see a scrollable listing of Providers in the system that will allow them
to quickly scroll through, search, or filter down to the best fit for their needs.

This screen will serve double duty as what the user will see if they have chosen to schedule a future
booking with a provider, as detailed on the previous screen.

Functionality:

1. Screen will be organized into two primary areas of the provider listing: Available Now (within 15 mins
or TBD) and Available Later.

2. Each Provider will be represented by an entry that will contain:
1. Thumbnail photo of the Provider

2. Text that included the Provider name, Area of Practice, and current availability to book (eg.
Available at 2PM). Additional details may be included as necessary.

3. There will be a search bar at the top of the screen that allows the user to search Providers by
keyword, name, practice, location etc.

4. There will be a control to sort the list (alphabetically, geographically, soonest appointment, etc.)
There will be a filter control that allows the user to narrow down the search results by practice type,
availability, location, etc. This will allow the user to generate a list of Providers that is immediately
relevant to their needs. Tapping on a Provider entry will take the user to the Provider Profile screen,
where they may see availability, read about the Provider and then Book an appointment.

Developer Notes:

It is not required for the user to allow access to the device location, though it does simplify the process
for the user. This wireframe is what the user will see if they have chosen ‘No’ to the request to access
the device location.

Primary actions: Scroll list / Search / Filter / View Provider Details / Go back.
All fields are required unless indicated otherwise.

Gestures: Scroll horizontally / Swipe down and hold to refresh / Tap to open



RESULTS



User Interface

Verizon =

~7 27 people have ordered from this restaurant

LlJp My Favorite Burger
DD Burgers * % % &

\’,0 Chosen - Walem understands you &)

Personalization

Walem apps is the future of smart food ordering apps
that acts and suggest based on your preferences.
Be part of the future.

Skip

Switch language K

Deliver to Imam Muhammad Bin Saud Street

m 65 restaurants near you Sort / Filte
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Special offers

ra— Broccoll "9 Has
WYL Pastries * v Q1)
HOME ORDERS CART ACCOUNT

Verizon =

y DD Indian
24

Open hours 04:00 AM - 05:50 PM

1 8. 8.8 ¢

Soup Rice Vegetables Drinks Sta

Kids
Kids Meal SR16.00
4 pcs chicken rashmi kebab, regular french fr
\Nd regular drinks
happy Meal SR17.00
4pcs chicken nuggest, regular french fries and
regular drinks...

Soup

g \ Chicken Soup SR16.00
@ pecial soup made of chicken broth
'b‘
SN Seafood Soup SR18.00

W It = ®

HOME ORDERS CART ACCOUNT



VALUE DELIVERED TO THE CLIENT

- A thorough assessment of the current marketplace and audit of features
within the existing MVP in order to identify weaknesses, gaps, and improve
the user workflow through the ordering process.

- [nnovative features that the client had not considered in their feature list,

such as the ability to highlight food allergies and maintain a ‘safe list’ of

food items in the user preferences.
- Speed to a second MVP through the creation of high-definition wireframes

allowed us to quickly validate decisions via Invision clickable prototypes.




CUSTOMER TESTIMONIAL

Abdullah Binooh
CEO - InnoDev




About Us

CreativePath is a design / strategy company with a primary focus on making
software less complicated to use. Since 2013 we have provided high-quality
strategic design to clients of all sizes, because access to good design should be
available to everyone...not just the big guys.

We can help your business, now.

Have an idea for an app, but don't know where to start?
Built an app that needs a fresh look or is poorly performing?

Give us a shout: info@creativepath.us
Schedule a time to chat: calendly.com/creativepath_ux

Or just call: 415-347-6713
Www.creativepath.us
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CREATIVEPATH.US - BETTER DESIGN BY SIMPLIFYING COMPLEXITY.
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